LAKE MARGRETHE PROPERTY OWNERS ASSOCIATION

GENERAL MEMBERSHIP MEETING

May 14, 2011
9:00 A.M. – GRAYLING TOWNSHIP HALL

Directors in attendance:  Joe Porter, Chuck Spencer, Charlotte Bloomquist, Doug Dodge, Sandra Michalik RJ Hannan and Harry Wojcik.  

Director not in attendance:  Marshall Roe & Morrie Stevens.  

Meeting called to Order at about 9:00AM by Joe Porter

WELCOME & INTRODUCTION:   Directors, Members and Guests were introduced.
LMPOA OBJECTIVES:  Porter recited the five objectives of the Association.

MINUTES:  On motion made by Ray Basile, seconded by Ken Michalik, to approve the Membership Meeting Minutes from October 9, 2010; all in favor; MOTION CARRIED.

APPOINTMENT OF DIRECTOR: On motion made by Chuck Spencer, seconded by Ray Basile, to approve appointment of Sandra Michalik as Director; all in favor; MOTION CARRIED.

SPEAKER:  (taken out of order)  Sheriff Kirk Wakefield gave a report on the Marine Patrol on the Lake last year; requested LMPOA continuing contribution of $1,500 to help offset Department’s costs; announced a Boater Safety class on June 11, 2011.
TREASURERS REPORT:   Financial statements as of May 11, 2011, were presented & discussed by Bloomquist; no questions.  

SECRETARY’S REPORT:  
A. Ripples: Marshall Roe was not present.  But it was noted that the Ripples and all notices will be sent to all via e-mail; please provide your e-mail address.  This saves on postage and copying costs. The list was sent around again for those present to include their e-mail address.  Please send email address to MCROE2@aol.com.

B. Nominations for Directors:  Terms expire for Bloomquist, Porter  & Roe (Bloomquist & Porter have agreed to run again, not sure of Roe); vote will be taken at July 16, 2011 meeting. Nomination Chair, Chuck Spencer. 
C. Website for LMPOA is: http://lakemargrethe.homestead.com/index.html
D.  It was noted that there are 209 paid members this year, last year 251.

E. The idea of whether or not membership cards is a good idea was brought up; but no determination.
MEMBERSHIP REPORT:   RJ Hannan gave an update on the Armed Forces Day Dinner May 21, 2011 – need more tickets sold; can purchase up to this Wednesday; there will be performing singers, dinner & Lake Margrethe merchandise to be raffled off; Lake Margrethe merchandise can be purchased at a discount from North Country Corners in Grayling. Hannan has written a grant to help offset the cost of the performing singers. Fishing Derby is June 11, 2011 – need volunteers. Wojcik indicated that Harbor Beach Association had donated $100.00 towards the Derby. 
TIMBER HARVEST LETTER:  Chuck Spencer informed all that he had written to DNR District Manager, Susan Theil, in December 2010, on behalf of the LMPOA, expressing our dissatisfaction with the recent clear cutting on the western shore of the Lake.  It was noted that Theil will do a walkthrough of the area this year or next to ensure that there is new growth. The clear cutting was approved back in 2004.  The LMPOA is now on a list to receive future DNRE meeting notices.  Need a volunteer to assist in monitoring this.

MILFOIL TREATMENT:  Doug Dodge has volunteered to take over this monitoring.  This will be the second year in a row that we will not have to treat the Lake and therefore the $400. DEQ application is not being applied for.  The situation will be monitored.
SECCHI DISK:  Sandra Michalik will start May 15, 2011.  Porter mentioned that our water clarity had not changed since 1972.
Ph TESTING:  Member Bill Moore will continue this work.
WATER TESTING:  Porter stated that the first test for  phosphorus & chlorophyll has been completed; results not in.  Bob Young will test for E-coli; there are sampling bottles available for testing.
WATER LEVEL:  Report was presented by Porter.  We are staying in compliance; during the winter we were 6-7” lower than court ordered.  Ice went out on April 15, 2011.
LOON PRESERVATION ASSOCIATION:  We need a volunteer to be involved with the preservation of Loons on the Lake.
LAKE MARGRETHE FOUNDATION:  as of March 31, 2011:
Community Foundation North East Michigan:

 Endowed Funds : $96,544.91   (only used to generate $ from the interest)

Spendable:  (interest earned from endowed funds & pass through funds for specific projects)
Invasive species: $10,886.15; Lake Level: $1,000; available grant $: $28,137.62.   If wish to donate make check payable to Lake Margrethe Foundation, Endowed or milfoil fund and mail to LMPOA, PO Box 583, Grayling, MI 49738.
SPEAKER:  County Commissioner Linda Munsey gave an update that the County has applied for a grant for the “sportsplex”; and mentioned that both the COA and Crawford County Transportation will be on ballots for renewal in August.

COMMUNICATIONS, MISCELLANEOUS BUSINESS:  Sandra Michalik reiterated that we have to become proactive on the clear cutting issue; invite Susan Theil to July meeting.  Also we should send out a letter to the membership regarding the clear cutting before the next meeting.
MEETING DATE:  Next meeting is: Saturday,  July 16, 2011 at 9:00 am.
ADJOURN:  There being no further discussion, the meeting adjourned at about 10:45 am.
